Response from Dr Ahmed Hassam

Questions:

1.  What is your position on member Regional organizations?  How do you plan to deal with these organizations to strengthen relationships with these organizations?

In keeping with the letter and spirit of the World Federation Constitution, I absolutely support the concept of the Regional Federations as they are better placed to identify and meet the needs of our Communities in the region. To that end I look forward to fostering even closer ties by regular consultation with regional leaders.

As indicated in my vision statement:

( If elected I will:

· Foster an understanding within all Regional Federations by promoting better and more efficient coordination between member jamaats and regional institutions.

· Work through the existing regional and jamaat structures, and not in competition with them.

· Ensure there is no duplication of activities allowing us to achieve our goals quicker.

2.  How familiar are you with the North American Jamaats and how do you plan to fully integrate their views in your vision of the World Federation?

I am quite familiar with the North American Jamaats as I have been able to visit most of them during the last 4 years. Having worked closely with the President, who lives in North America, has also given me a greater appreciation of how the challenges of other Regions differ form those in North America.

The World Federation recently launched a 5-year strategic planning exercise.  The President specifically charged me, with the responsibility of leading the team in carrying out this work.  For the first time in the history of our organization we are consulting with our members from the grass roots.  The Strategic Planning team is also actively engaging past and present leaders, volunteers and community workers in order to capture and reveal the aspirations of our Community.  This is a unique opportunity to shape our organization according to the views of the members. Hence the importance of input from all parts of the World, including North America, so that we can integrate their views into our vision. 

( If elected I commit myself to ensuring the implementation of this 

    strategic plan over the next term.

3.  Will you deal with the North American Jamaats directly or through Nasimco?

Having indicated my commitment to the letter and the spirit of the Constitution and the concept of Regional Federations, I have no hesitation in committing to adhere to all the protocols and established modalities of dealing with the jamaats through NASIMCO.  If for historic reasons, of which we are all too aware, NASIMCO requires assistance in entrenching itself, then we will place all our resources at NASIMCO’s disposal to ensure that the required infrastructure is put into place, so that our Community is ably served by the World Federation through NASIMCO. What I do not believe in is “World Federation knows what is best” mentality.

4.  What are your views on Nasimco undertaking projects in other parts of the World in partnership with the World Federation?

In my mind, here the question of ‘partnership’ does not arise – NASIMCO is very much part of the World Federation.  However, as an independent Organization this is a matter for Nasimco to formulate an expedient policy on International projects. In the interest of optimization of our resources I would ask that the World Federation, have the lead responsibility so as to ensure accountability and avoid duplication.  

5.  Why do you feel you are better qualified to continue the work of the President?

I have served our community in various capacities over the last        20 years.  In this term, I have demonstrated a track record of effective delivering in every project I have undertaken.  During the course of the term, as the Vice President, I have represented the President in virtually every region we serve.  I have visited our communities in Africa, Mauritius, Madagascar, Canada, USA, India, Pakistan, Europe, Australia, New Zealand and Dubai.  At critical times, at the request of the President, I have traveled to crisis or disaster areas at short notice to serve the affected members of the Community.  In the aftermath of the earthquake in Kutch and Gujarat, the riots in Gujarat and more recently the war in Iraq, I have been able to build relationships with the International Red Cross, other NGOs and of late at the United Nations NGO section.

I believe that I have the required commitment, experience, time and resources to continue the work of the President.

6.  How do you plan to represent Nasimco to the Mujtaheed and other Regional Bodies and how are you better qualified than the other candidates in advancing our cause?

I would first ask NASIMCO and the other Regional Bodies as to what are their expectations of me representing them to the mujtaheed.  I would also encourage joint visits of our Regional Leaders to our Marja My recent visit to Najaf and the audience with our Marja Ayatullah al Uzama Syed Seestani has further strengthened my belief that we need to keep direct contact with our Marja.  The warm feelings he expressed towards our community needs to be nurtured further to ensure that we continue to receive his guidance on the challenging issues we face today.

( If elected I will:

· Set up a desk at the Secretariat for direct contact with the office of our Marja in order that we can receive advice and guidance on a regular basis.

· Strive to seek an audience with our Marja at least once a year to enable us to present to him our challenges and seek guidance from him.

7.  What motivates you to lead the World Organization?

My motivation is from my values and my religious belief of serving my fellow beings.  The people who make up the World Federation and their willingness to come forward and serve the community energize me. My vision is to ensure that the organization serves the community with compassion and efficiency.

8.  How would you measure your performance in the position of the President?

It is so easy to perhaps promise so much but deliver so little.  I plan to identify performance indicators with the Executive Council that will monitor the performance of the organisation.  It is the team that will deliver but the responsibility to ensure delivery will be mine.

9.  Under your leadership would the activities of the World Federation be more transparent and accountable and how would you accomplish the task of openness?

There can never be enough accountability and transparency in an organization.  But with that comes responsibilities on all.  If there is good communication amongst the leadership that makes up the World Federation, then there will be the necessary transparency and accountabilities.

Starting from the bottom up, we must strengthen our infrastructure.  We must openly embrace effective and efficient management, adopting transparency and accountability in the way we work.  Only then will we be able to fully utilise the community’s skills to do Allah’s work.

( If elected I will:
· Promote wider consultation in the decision making process which goes beyond the Office Bearers and involves the Boards, Desks, Councillors and leaders of Regional Federations and jamaats.

· Foster even greater transparency and accountability in the decision making process.

· 
Introduce the use of “good practice guides” which highlight and record particularly successful community activities and facilitate passing on this knowledge for others to use.  This will allow our community to share its successes.
· Actively encouraging members with different perspectives to participate.

· Endeavor to ensure all members in all regions feel their interests are represented.
10.  What reforms does the World Federation need to meet the challenges of the future and how would you incorporate those reforms?

The strategic planning process will identify the required reforms. I am committed to provide leadership to cultivate a team that will ensure that it meets the aspirations of the Community as per the agreed strategy based on the strategic planning document and subsequent discussion at conference 2003. There needs to be sustainable focus on the infrastructure of the World Federation and this will help deliver the agenda that is required.

( If elected I will:
· Will strive to create a skilled, forward looking and professional workplace to enhance the performance of the secretariat in meeting the organisation’s objectives.
11. What are your views on non-Khoja Jamaats and their participation in the World Federation?

The objectives of the World Federation are:
1.
to promote the Shia Ithna-Asheri faith throughout the world;

2.
to relieve poverty amongst the members of the community; and

3.
to educate members of the community.

In keeping with the constitution, the World Federation does not bar non-Khoja Jamaats form seeking membership. The way to approach this is to ensure that all members, Khoja or non-Khoja are committed to the progress and well being of the World Federation. It is an undeniable fact that the Khoja Jamaats are more akin to doing that. NASIMCO’s mixed fortunes are a case in point. Therefore, I would guide the Executive Council, which approves membership, to consider the structure, orientation and commitment of any new members while considering membership.

The question of membership, not withstanding, I firmly believe that as part of the wider Shia society, we must actively participate and assist where called upon to support non-member Shia Organisations   in their activities in accordance with our long-standing objectives.

12. If you are elected as the President, what kind of a team would you select to help you meet your goals?
I am glad that you have asked what kind of team and not what kind of individuals.  I am clear in my mind that I need people around me who don’t think like me, because that does not enable the organization to thrive.  Diversity of opinions helps the organization to thrive.  What I will need is a team which:

1.
Is committed to the founding ethos of the World Federation so as to continue to build on its legacy.

2.
Values diversity of opinion.

3.
Is willing to learn from its mistakes.

4.
Believes in unity but not in uniformity.

5.
Is willing to increase the efficiency in the way we work without compromising the compassion with which we work.

( If elected I will:

· Actively encourage members with different perspectives to participate.
· Actively engage our youth by ensuring that there are opportunities available for willing youth to serve on every Board.

· Appoint willing youths to act as assistants to Secretary General and Treasurer.
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