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NGO Myths

• What is an NGO?

• What an ECOSOC NGO?

• What is ESOSOC of the UN?



Membership of Other Bodies

• British Overseas NGOs for Development (BOND)
– BOND is a UK membership body for non-governmental 

organisations (NGOs) working in international development. 

– It was established in 1993 and has over 340 member 
organisations

– BOND promotes, supports, represents and, on occasion, leads 
the work and interests of the UK international development 
sector.

– It does this through the exchange of experience, ideas and 
information 



• The World Association of Non-Governmental 
Organizations (WANGO) 

– The World Association of Non-Governmental Organizations 
(WANGO) is an international organization uniting NGOs 
worldwide in the cause of advancing peace and global well 
being. 

– WANGO helps to provide the mechanism and support needed 
for NGOs to connect, partner, share, inspire, and multiply their
contributions to solve humanity’s basic problems.

• Fundraising Standards Board (FRSB)
• End Water Campaign



A Typical Project Cycle

Needs 
Assessment 
and Analysis

Planning

Implementing
Managing and 

Monitoring 

Evaluation 
and Learning

Impact 
Assessment



Monitoring: what 
has been invested, 
done and produced, 

What was purchased?

Evaluation: 
What has been 
achieved as a 
result of the 
project?

How good was 
the plan?

Impact 
assessment: 
what long-term, 
sustainable 
changes have 
been produced

Inputs Activities Outputs Outcomes Impacts

Logical Project model



Monitoring
• Tracking progress in accordance with previously identified 

objectives, indicators, or targets (plan vs. reality…) 

• “going to plan”

Evaluation

• Assessment of the relevance, performance, efficiency and 
impact of a piece of work with respect to its objectives

• Systematic, data based -Often can use data from 
monitoring as one source of information

• E - valua – tion

• Can address “how” and “why” questions



Activities

•Training courses in ….

Only if…..Outputs

1. Health workers trained
2.
3.
4.

Only if…..Purpose

Reduced child mortality from 
measles

Goal / Impact

Better health for children in X 

RISKS and 
ASSUMPTIONS

VERIFICATIONINDICATORPROJECT STRUCTURE
(At concept stage)

Logical Framework

Specific

Measurable

Achievable

Resourced

Time-bound



Purpose and Benefits

• Accountability
• Evidence 
• Improvement
• Identify new policies, programme directions, 

strategies
• Learning, performance and decision making
• Identification of needs
• Share information



Four Stages of NGO Work

• Stage 1: Enhancing the Structure

• Stage 2: Creating Sustainable Networks

• Stage 3: Extending Influence 

• Stage 4: Seeking external resources 



Where are we now?

Documents that would be required as part of its portfolio for its NGO 
work. (Pages 30-70): 

3.1. Governance and Organisation Chart

3.2. Membership structure

3.3. Accountability statements

3.4. Our guiding statements

3.5 Agency Agreement 

3.6. Conditions of Grant Aid

3.7.  Grant Application

3.8.  Project Reporting document



3.9.  Anti-money laundering and anti-fraud policy

3.10.  Letters for Advocacy 

3.11. Other documents  
• 72 Hexagon Assurance Framework 
• Disaster Relief: The Ultimate Emergency’
• Water and Sanitation Policy
• ‘Economic Upliftment: A Strategic Handbook'
• Ramadhan Relief (Draft)
• Volunteer handbook



Shaping our future work

• If you knew that this work plan will help us realise our 
collective vision of the NGO what do we need to be 
aware of that we are not aware of? 

• What 3 things if The World Federation did would 
accelerate the delivery of the work plan? 

• Assuming the delivery of the work plan will help us meet 
our goals of building trust across our communities on the 
NGO agenda and do Allah (swt)’s work, more effectively 
what support will we need from our partners? 



• Assuming that we will deliver the work plan 
through the building of relationships across our 
communities what skills do our institutions need 
to develop?



Conclusion

• Go forward, monitor and evaluate – and help 
to make a difference.


