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STRATEGIC PLANNING PROCESS – ACTION PLANNING UPDATE – FEBRUARY 2005
SECRETARIAT, BOARDS AND DESKS

	No.
	Objectives
	Key / Board
	Lead
	REF
	Progress made
	Subsequent Steps

	1. 
	Provide water supply in Gujarat, where 14 requests received.
	Ali Asgher Water Appeal Committee
	Secretary General Yasin Rahim
	GP
	· All water projects under this scheme expected completion by September 2004, before the month of Ramadhan 1425.
	

	2. 
	Actively engage our youth by ensuring that there are opportunities for willing youth to serve on every board.
	Board Chairmen 

Desk heads

YND Head, Kasim Sumar
	Secretary General Yasin Rahim.
	EM
	· New Desk Head appointed with a specific remit to develop plans on engaging the unengaged. 

· Several youths appointed within the Boards.


	

	3. 
	Foster even greater transparency and accountability in the decision making process.
	Board Chairmen 

Desk heads
	Secretary General Yasin Rahim
	EM
	· Ongoing activities by:

· Monthly team Meeting of the Office Bearers, Chairmen and Desk Heads

· Presenting all the papers and information in advance of the Executive Council meeting onto the website and inviting comment·

· Providing job descriptions to individuals to promote them to understand their role.
	


STRATEGIC PLANNING PROCESS – ACTION PLANNING UPDATE – FEBRUARY 2005
CAREERS EDUCATION TRAINING ADVISORY BOARD
[CETAB]

	No.
	Objectives
	Key / Board
	Lead
	REF
	Progress made
	Subsequent Steps

	4. 
	Continue to support education and career initiatives

Promote alternate and innovative ways to access higher education
	CETAB Chairman Ahmed Hassan

ZCSS Chairman Murtaza Datoo
	Secretary General Yasin Rahim
	EM
	· Launched the online student directory.

· Professional individuals visited the East African region to assist the in their career choices.

· Produced the New Zealand Case study

· Produced the South Africa Case study, advertised in the Federation Samachar.
	

	5. 
	Encourage suitable education and skills initiatives for the elder members of our community
	CETAB Chairman, Ahmed Hassan
SAB Chairman, Dr Akber Mithani
	Secretary General Yasin Rahim
	EM
	
	

	6. 
	Provide career enhancement opportunities and training
	CETAB Chairman, Ahmed Hassan
Pakistani Jamaats 
	Secretary General Yasin Rahim
	EM

PP
	· Ongoing and continuous updates on the opportunities for all students on learning / training activities throughout the world.

· Provide student loans to enhance their Career Prospects
	· The CETAB will continue to provide Career-counselling support to Pakistan

	7. 
	Offer opportunities for teacher-exchange for the IWECE Programme with Learning House, in Pakistan.
	CETAB Chairman, Ahmed Hassan 

Jamaats in Karachi
	Secretary General Yasin Rahim
	PP
	
	

	8. 
	In Pakistan, examine the feasibility and develop an opportunity for establishing English as a 2nd language at the As Sadiq Government school. It will also identify and provide English and religious books to the school. 
	CETAB Chairman, Ahmed Hassan 

Karachi Jamaats,
	Secretary General Yasin Rahim
	PP
	
	

	9. 
	In Pakistan, facilitate an in-house teacher training programme/motivational programme at the Ghulamane Abbas Government School. It will also examine the feasibility of providing english and religious books to the school. It will also coordinate and identify the need of providing vocational skills and career workshops for older students.
	CETAB Chairman, Ahmed Hassan 

Jamaats in Karachi
	Secretary General Yasin Rahim
	PP
	
	

	10. 
	Implement the Book drives for schools in Karachi
	CETAB Chairman, Ahmed Hassan
Jamaats in Karachi 
	Secretary General Yasin Rahim
	PP
	
	

	11. 
	By 2008, CETAB will be proactive in developing funding solutions for community education needs.


	CETAB Chairman, Ahmed Hassan
	Secretary General Yasin Rahim
	SP
	· A draft on the systematic approach for the loan application process is ready and currently being reviewed 


· Habib Bank: Exchange of letters between WF and Habib Bank (HB) currently underway and await confirmation letter in principle

· Project manager (PM): Has been employed to manage the delivery of this project and is working on a timeline. 


	· Draft contracts that will be drawn between students and the bank, based on Student Loan Companies in the UK and SA. 

· Needs working on is the modalities of the fund (e.g. rough amount of loans, repayment schedule, and reasonableness tests for the workings of the fund. 

· Once a draft of this is ready, contractual terms can be negotiated (i.e. with HB - service fees)

· A draft model of the modalities of the fund will be circulated soon 

· Will Approach AF for help in data collection for developing the model, like No of students anticipated over the next 5 years and Profile of courses that students want to undertakes

	12. 
	By 2008, CETAB will design a system for individual communities to recognize its high achievers and then publicize these achievements worldwide.
	CETAB Chairman, Ahmed Hassan
	Secretary General Yasin Rahim
	SP
	· Appointed a marketing co-ordinator (MC). 
	· Will develop a pack for replicating the Excellence Within program in the regions 

	13. 
	By 2008, CETAB will be proactive in identifying needs in professions, career support, and advice to fill those gaps.
	CETAB Chairman, Ahmed Hassan
	Secretary General Yasin Rahim
	SP
	· The Skills database is ready for launch. 
	· The finer points are still being discussed with assistance from IT Desk.

	14. 
	By 2008, CETAB will have setup an advisory system for students graduating from community schools such as ZCSS.
	CETAB Chairman, Ahmed Hassan
	Secretary General Yasin Rahim
	SP
	· Member appointed to lead on this project.
	

	15. 
	Arrange an Exchange programme for the teachers in East Africa and Karachi.
	CETAB Chairman, Ahmed Hassan AFED and the Karachi Jamaats,
	Secretary General Yasin Rahim
	PP
	· Under Discussion
	


STRATEGIC PLANNING PROCESS – ACTION PLANNING UPDATE – FEBRUARY 2005
COMMUNICATIONS

	No.
	Objectives
	Key / Board
	Lead
	REF
	Progress made
	Subsequent Steps

	16. 
	 Enhance our communication delivery systems by way of a public relations desk using our young professionals and the huge strides that IT offers
	Communications Riyaz Sachedina 
IT Desk

Webmaster
	Secretary General Yasin Rahim
	EM
	· Ongoing Weekly news updates through the newswire and website.
· Carried out an online survey as a guide to in preparing a proposal to change the World Federation website· 
	· Proposal underway for the new website.


STRATEGIC PLANNING PROCESS – ACTION PLANNING UPDATE – FEBRUARY 2005
EXTERNAL LIAISON DESK

	No.
	Objectives
	Key / Board
	Lead
	REF
	Progress made
	Subsequent Steps

	17. 
	(24) Improve communication with international non-governmental organisations and other charitable Community, voluntary and public bodies.
	EL Chairman,

EC Sabira Lakha EL Desk

Executive councillor
	Secretary General Yasin Rahim
	EM
	· Active involvement with the Muslim Council of Britain and its subcommittees.
· Engagement with other Muslim community charities worldwide continues.
	


STRATEGIC PLANNING PROCESS – ACTION PLANNING UPDATE – FEBRUARY 2005
ISLAMIC EDUCATION BOARD
[IEB]

	No.
	Objectives
	Key / Board
	Lead
	REF
	Progress made
	Subsequent Steps

	18. 
	In Gujarat, Education will be given a priority throughout the region – school education, higher education, and religious education.
	IEB Chairman Safder Jaffer
ZCSS Chairman Murtaza Datoo
	Secretary General Yasin Rahim
	GP
	· Plans were to get an IEB team to visit India during the Exco Meeting scheduled for Easter 05. However this was postponed. 


	· Following the sad episode in Bombay in Muharram 1426 (2005), IEB is working on concrete proposals for a strategy to be put in place with regards to Tableegh in India


	19. 
	(2) Support the introduction of a GCSE qualification or equivalent in Islamic Studies as part of the syllabus in all our community run schools
	IEB Chairman Safder Jaffer
	Secretary General Yasin Rahim
	EM
	· Seminar conducted in January 2005 with Sister Tabassum Bachoo and core GCSE Edexcel teachers

· Almost all UK Madaris have agreed to implement GCSE Edexcel Islamic Studies

· Support withdrawn from Springfield Consultancy. Alternative structure set up with IEB GCSE Edexcel Islamic Studies Team heading the discussions on the way forward with a direct link to Edexcel
· Notes on GCSE Islamic Studies, units D and K, have been compiled by IEB and subsequently distributed to the Madaris
· GCSE Islamic Studies email network has been established, facilitating regular discussion between the core teachers and the Madaris. Through this, the IEB Team is able to provide information on Inset courses, exam guidelines   and syllabus specifics
· IEB Portal (ieb.world-federation.org) has a reserved section for GCSE Edexcel Islamic Studies which will enable ease of communication and a database of information
· Direct contact has been established between IEB and Edexcel Religious Studies department

	· Meeting held with David Ansell on 05/03/05 in which concrete action plan points have been identified and discussed: 1. Syllabus queries, 2. Administration issues, 3. Training needs.

· IEB has also identified the need to have a set of notes formulated by ourselves, and the importance of recruitment of examiners from our own community.


	20. 
	(3) Encourage greater coordination of all our tableegh institutions around the world


	IEB Chairman Safder Jaffer
	Secretary General Yasin Rahim
	EM
	· Successful process of TTF now signed off by IEB. Action plan in process of formulation to carry out the proposals presented by TTF report

· Meeting in Toronto over Easter 05 will identify the 5 top objectives to be delivered and funds to be mobilised to launch these shortly

· Al Mahdi institute: IEB has sponsored 3 students for this academic year. The funds have been forwarded to Al Mahdi and the names of the students have been received. The students are progressing successfully with their programme of study

· ICAS: meeting held between IEB and ICAS Publications Department

· Collaboration with Madrasah Imam Ali (as) of Qum is stagnant. Alternative action plan has been organised

· Relations with Markaz have highly improved through the implementation of the various Short Courses. See Qum section details


	· TTF workshop planned for Toronto EXCO meeting in March 2005. Top 5 priorities to be identified


· A tender process will be set up following the workshop outcome in Toronto.


· Awaiting ICAS plans for joint publication that has been agreed


· All links with Madrasah Imam Ali have been suspended, pending progress reports.


	21. 
	(4) Encourage and promote interfaith dialogue by all our institutions
	IEB Chairman Safder Jaffer
	Secretary General Yasin Rahim
	EM
	· First interfaith publication ready, to be launched at Toronto EXCO Meeting in March 2005 titled ‘Jesus on Ethics’.

· Ten sets of Holy Qur’an (Arabic) sent to a School for the Blind in Calcutta (India). The School has 200 Muslim Students

· Following the initiative to send out a series of books to Christian Organisations, Universities and Media organisations, Dar Al Tableegh received a visit from a representative of the Catholic Bishops’ Conference of England and Wales. They have agreed to display our Interfaith resources on their website, to combine resources on shared concerns and IEB was presented with a number of papers published by the Christian Church on Islam and Muslims

· The IEB represented the World Federation at the first ever congress of 100 Imams and Rabbis

	· We have requested the Deaf and Blind School in Karachi to send us ten copies each of the following books:

· Pearls of Wisdom

· Anecdotes for Reflection – Part I

· Azadari (40 Hadith)
· Month of Ramadhan (40 Hadith)

· Tableegh (40 Hadith)

· Noble Qur’an (40 Hadith)

· IEB has made contact with a Shia couple in London who have established an organisation called Braille Islamic Books & Information in London. They have published Du’a e Kumayl in Braille. IEB proposes to work together to serve the Shias who are blind 


· IEB to encourage publications of Shia Literature in different languages in Braille.       


	22. 
	Implementation of an Ulama Exchange Programme for Pakistan, 
	IEB Chairman Safder Jaffer
Pakistan Jamaats
	Secretary General Yasin Rahim
	PP
	· Mullah Muhsin Jaffer of External Tableegh to visit Pakistan shortly to assess the need of an IEB office in Karachi. One of the objectives of the Karachi office would be to assess and progress the local Ulama


	· Follow up is required to Mullah Muhsin’s visit to Karachi



	23. 
	Providing financial assistance to improve the accommodations for madrasah in Pakistan.

 
	IEB Chairman Safder Jaffer
Hyderabad Jamaat
	Secretary General Yasin Rahim
	PP
	· Mulla Muhsin Jaffer to visit Karachi to be able to assess and progress the local Madaris


	· IRE Coordinator to follow-up



	24. 
	The IEB will provide support to all individuals and organisations to coordinate a concerted effort for all Tableegh activities by the use of media resources
	IEB Chairman Safder Jaffer
	Secretary General Yasin Rahim
	PP
	· TAHA Group in Qum has been fully supported and the monies have been sent to them

· Birmingham Media Centre: digitalisation process is in progress with the Media Centre moving to Dar Al Tableegh (IEB head office)

· Mullah Asghar’s series of lectures on Imamat digitalised and ready to be launched at Toronto EXCO Meeting in March 2005

· The IEB’s successful Radio programmes are ongoing. Latest figures showed a listening audience of around 70,000 people every morning. From this, there have been numerous conversions to the Shia school of thought. The programmes have also generated a lot of general interest with many calls and emails coming into the IEB office, which are dealt with accordingly

· IEB has set up a Media and Radio team to provide high quality lectures to air on the radio. The digital Media Centre is also set up for this

· The IEB Portal (ieb.world-federation.org) has also been set up to enable a listener to hear the radio programmes online

· The IEB managed to secure a slot on Humanity TV in the month of Muharram. This was very well received with positive feedback


	· Ultimate vision of an IEB Radio and TV station


· Application for community radio on Harrow Inshallah in September 2005


· Global media resource team to be set up to share resources


· Slots to be secured on mainstream radio and TV stations



	25. 
	The IEB in partnership with Pakistan Jamaats will be involved in the reprinting and distribution of selected Urdu literature to areas all over Pakistan. 

The authors and translators of selective literature will be remunerated generously for their good work by the IEB.

IEB and MAB in partnership with Ida Rieu Schools for Deaf and Blind and the Pakistan Jamaats will work to produce talking Books (in Urdu) and in Braille (English and Urdu).
	IEB Chairman Safder Jaffer
MAB Chairman, Dr Walji,
	Secretary General Yasin Rahim
	PP
	· Mullah Muhsin Jaffer to visit Karachi.
	· Follow up is required to Mullah Muhsin’s visit to Karachi.


	26. 
	By 2008, IEB should support the development of a network of multi-purpose, state of the art, centres of excellence in Islamic knowledge
	IEB Chairman Safder Jaffer
	Secretary General Yasin Rahim
	SP
	· IEB has appointed a full time manager to look into the progression of Dar Al Tableegh as a state of the art centre

· IEB manager formulating plans to attract people to use the library facilities

· Media room set up where the digitalisation process is under way


	· There are plans afoot to turn Dar Al Tableegh into a state of the art conference centre

· Library to be opened to the public


· Consider a media studio to be set up at Dar Al Tableegh


	27. 
	By 2008, IEB will continue to create a better understanding of the Shia faith of Islam 


	IEB Chairman Safder Jaffer
	Secretary General Yasin Rahim
	SP


	· The work on the Bosnia Desk continues. The quarterly magazines continue to be prepared and distributed. The magazines cover History (Topics covered under History include The Battle of Tabuk, Delegation of the Saqif tribe in Medina, Termination of idol worshiping in Arabia, The Prophet’s farewell pilgrimage, Imam Hassan (as) and Shahadat of Imam Hussain (as)),  Fiqh (The rights of animals in Islam and Joining of the prayers in Shia Islam), Aqaid (Just government of Imam Mahdi (atf), philosophy of occultation, Invoking the Salawat on the Prophet and his Ahlulbayt (as), Akhlaq (Advice and guidelines to the students of religious sciences, Clothes and Islamic culture, Moral stories), and Contemporary issues (Dress fashion in the West, Need and necessity for dialog between Muslims and A characterization of Bosnian Muslims)

· Tableegh work in Sindh continues to take place through the distribution of books

· The Ida Rieu School for the Blind sent us a copy of our publication Pearls of Wisdom by Mullah Asgharali M.M. Jaffer in Braille.


	· A structure is now being worked out for the sustainability and monitoring and replication of media tableegh resources globally


· Need to further explore interfaith activities and link these accordingly


· Work with external Muslim organizations needs to continue


	28. 
	Writing of Original Islamic texts, which cater to the needs of the society.

Translation of Islamic Texts into English, French, and Spanish
	IEB Chairman Safder Jaffer
	Secretary General Yasin Rahim
	TTF
	· IEB has formed the EAC – Editorial Advisory Committee, assigned the task of preparation and presentation of suitable books

· Over the past 12 months IEB has produced the following titles which are in circulation: Noble Quran (40 Ahadith Series), Prophet Isa (as) (40 Ahadith Series), Islam and Religious Pluralism, Anecdotes for Reflection (Part 2), Jesus on Ethics and Guiding the Youth of the New generation


	· Identify further needs with regards to publications


· Put in place a structure to ensure the delivery of books is cost-efficient via e-books and other modes


	29. 
	Provide correspondence Courses and Distance Learning and Instructional Courses on Islam


	IEB Chairman Safder Jaffer
	Secretary General Yasin Rahim
	TTF
	· Continuation of support of ALI

· In correspondence with ICAS regarding their online course structure


	· Further the work on development of an online Islamic course


	30. 
	Producing books for the children of various age groups
	IEB Chairman Safder Jaffer
	Secretary General Yasin Rahim
	TTF
	· TTF Workshop planned for EXCO Meeting in Toronto in March 2005, to address this issue


	

	31. 
	Web Based Tabligh, to provide education opportunities and academic research on the methodology and philosophy of various Islamic disciplines. 
	IEB Chairman Safder Jaffer
	Secretary General Yasin Rahim
	TTF
	· Quran.org.uk website revamp completed and ready to launch

· IEB Portal nearing completion

· Development of online bookstore to be ready soon


	· Online bookstore to be up and running


· Encourage community to start to use IEB Portal


	32. 
	Answering Islamic enquiries by providing practical solution to pressing issues in life, theological difficulties
	IEB Chairman Safder Jaffer
	Secretary General Yasin Rahim
	TTF
	· Qum office looking into this

· Ya Mujeeb Q & A project in Qum progressing


	· IEB Portal to look at supporting a Q & A facility


	33. 
	Complete proposal of the relevant mosques to be built, repaired or renovated.
Identify the Mosque renovation in Sindh and Karachi
	IEB Chairman Safder Jaffer,

Altaf Bhojani, individual Jamaats and organisations.

Karachi Jamaat
	Secretary General Yasin Rahim
	PP
	· Awaiting Mullah Muhsin Jaffer’s visit to Karachi
	· Follow up is required to Mullah Muhsin’s visit to Karachi


	34. 
	By 2008, IEB will work towards making the dhakireen and Ulama more effective at providing Islamic guidance.

The IEB will provide support and assistance to the Ulama in the several areas of Pakistan.

Information on ALL dhakireen from Khoja community as well as of reputable, reliable and good Dhakireen will be provided.

The IEB will receive a Proposal for establishment of Academy of Dhakireen


	IEB Chairman Safder Jaffer, 

Maulana Shaheedy

Maulana Roohani.
	Secretary General Yasin Rahim
	SP

PP
	· 1st Dhakireen course has been commissioned. ALI has agreed to facilitate a pilot

· IEB Qum Office held Eid day programme which was attended by over 200 students and their families

· IEB Qum Office holds regular gatherings where students have the opportunity to deliver a lecture which is then assessed and evaluated
· IEB Qum Office has held many presentations and talks to enhance the skills of the future Muballigheen
· Housing needs of students in Qum are being addressed by the IEB Qum Office

· Translator’s Guild has been set up in Qum to work closely with IEB Publications

· IEB Qum Office has now established a small Research Centre and English Library

· IEB Qum Office held Muharram majalis in English

· IEB Qum Office has prepared the groundwork for a number of different courses ranging from short term 1 month courses to long term 1year courses

· IEB Qum Office has established good connections with Agha Seestani’s Office, making the Q & A and advice seeking process much easier


	· Continuous support for Khoja students studying in Qum


· IEB Qum Office is considering options relating to the importance of the education of the children of the students


	
	
	
	
	
	· Zakir seminar was successfully conducted jointly by CoEJ and IEB. 3 papers were presented – Status of a Zakir of Imam Hussein (as), Our Community’s long standing links with Maraje and Tableegh through the media. Zakireen were encouraged to mention in their Muharram majalis the importance of Marjiiyyat and were provided with relevant resources on this

· Progress reports on 2 IEB sponsored ICAS students received


	

	35. 
	(5) Set up a desk at the Secretariat for direct contact with the office of our marja in order that we can receive advice and guidance on a regular basis

By 2008, we will have systems and infrastructure for open, clear and direct dialogue with all maraje and ulema so that they are in touch with the community and the community is touch with them
	Secretary General Yasin Rahim
Secretariat

IEB Chairman, Safder Jaffer,


	President
	EM

SP
	· Detailed questions on crescent issue sent to Agha Seestani – awaiting response

· The next 6 monthly report on IEB activities is being prepared for Agha


	


In Qum, the Religious Education Coordinator conducted sessions on teaching techniques and how to make presentations more effective

	· In Dubai the Coordinator conducted a workshop entitled ‘Teaching is Fun’, educating on the use of various teaching strategies to make teaching attractive for the Madaris pupils
· In each of these places he conducted a power-point presentation on “The Role and Responsibilities of IREC” and discussed the initiatives undertaken by the IEB. The presentation generated grassroots’ input which was recorded, presented and discussed. The suggestions were noted and will be incorporated in his final report

· Where invited to do so, the coordinator  conducted workshops on Effective Teaching using tested teaching techniques suitable for our Madaris


	· Detailed reports of latest visits from IRE Co-ordinator to follow


· MNET being encouraged


· Meeting to be held in Toronto on Ta’lim project


· Undertake standardization of terms and words


· Continue with the Common Curriculum Framework which would eventually lead to a Global curriculum


· Institute Common ma’ullim/teacher evaluation


· Conduct regular Appraisal of Madaris and schools


· Consider Appointment of Field Education Officers for schools and Madaris


· Develop Common Admin practices for Madaris and schools and have a conference/workshop to launch it




	
	
	
	
	
	· Overall the Jamaats and madaris received the visit well and were pleased the IEB considered them equal partners. They appreciated the personal visit of the Coordinator and the chance to feedback to him for the betterment of Islamic Education of our children world-wide

· The initiatives, particularly MTTI, Global Curriculum Framework, Ta’lim Books and sharing of Best Practices inspired the participants and they offered their support and participation
· Besides the Madaris, visits were made to Jaffery Academy in Nairobi and Mombasa, Al Rasool Akram Academy in Nairobi, Al Muntazir Seminary and Primary Schools of Dar es Salaam, Bilal Schools in Dar es Salaam and Zanzibar and Wipahs School at Kibaha, and Dar ul Muslimeen in Dodoma. He also visited some of the state schools, especially in Mwanza, where most of our community children were enrolled

· At all the centres, contact persons for MTTI were secured
· The IRE Coordinator also spent some time in Miami and Orlando.  In Miami he had the opportunity to meet with the youths and Jamaat executives at the community picnic
· In Orlando, he was able to see in action the fruits of his discussion one year ago. The Teaching Assistants were having their Du’a class under the theme, “The Journey of Life.” It was taped for MTTI as an example of a class in action


	·  Adjust Ta’lim Books specifically for our schools and as a resource for our Madaris. Memorandum of Understanding to be negotiated and signed between IEB and Ismaili Institute, London


· Continue and enhance MTTI to be eventually interactive


· Collate and share Best


· Practices i.e. MTTI, Hajj Board Game, Imam Mehdi (atf) Unit


· Ta’lim Books are being reviewed with regards to the necessary changes and additions, according to our madhab.




	
	
	
	
	
	· The most recent visits of the Coordinator were in Edmonton, Vancouver, Seattle and Minnesota. In Vancouver sessions were videotaped for the MTTI program. In Minnesota he has conducted data collection as well as running Teacher Training sessions and meeting with the NASIMCO Chair and Secretary. He has also visited local Islamic schools, both private and charter schools

· Overall, the IRE Coordinator observed the administrators in the Madaris are successfully conducting the institutions in a professional manner, thus leading to the request to have a conference of all the Madaris administrators to adopt common administrative practices as well as consider inspectorate for schools and Madaris in East Africa
· MTTI lectures are gradually being made available on IEB portal - 5 already present

· Meeting held with Ismaili Institure on ta’leem books


	


STRATEGIC PLANNING PROCESS – ACTION PLANNING UPDATE – FEBRUARY 2005
MEDICAL ADVISORY BOARD
[MAB]

	No.
	Objectives
	Key / Board
	Lead
	REF
	Progress made
	Subsequent Steps

	36. 
	By 2008, there will be at least 50% awareness of MAB’s activities in Pakistan.

The MAB in partnership with the local Jamaats will be arranged and finance the following in Hyderabad 
· Full medical Screening in Hyderabad for 500 people.

· Part treatment for Hepatitis C.

· Part treatment for medical condition in the poor of our community.
The MAB in partnership with the local Jamaats will be arranged and finance the following in Karachi 
· One year health screening

· Part treatment for medical condition 

· Bone Marrow Transplant for Thalassaemia for one Khoja patient per year
	MAB Chairman, Dr Walji,

Hyderabad Jamaat

Karachi Jamaat
	Secretary General Yasin Rahim
	SP

PP

PP
	· 15,000 donated for screening.


· Launched the Community Health Screening Programme in Pakistan.


· Interim report received.


· Work progressing very well – well above expectation. 1 year’s screening completed in 5 months. From the programme, several cases have been identified which needs treatment. Protocol being worked out on how to help them. We are way ahead for reaching the target.

	· Dr Datoo to get up to-day report on the work done so far, get full statistics, prepare a report for the wider team and another for our website.


· Dr Datoo to monitor how far we have reached our target.




	37. 
	By 2008, Provide tailored health education and services for women 

Develop the Women’s Desk Web Link to incorporate medical information on various health educational sites.


	MAB Chairman, Dr Walji,

WD Head, Shamim Abidi
	Secretary General Yasin Rahim
	SP
	· Appointed 3 representatives who will work on the Action Plan.


· Successful Health Forum was held in Easter 2004 in Mombasa and Nairobi.


· The Women’s Desk held a Health Forum in Brampton in March, which was a success.



	· Carry out similar activities in their Jamaat on a regular basis.


· Plans to expand the awareness programme are now underway to be delivered in other areas.


· Build an infrastructure of local women medical teams to liaise with the Desk through local representatives.


· Programmes to incorporate specific women’s issues.


	38. 
	By 2008, the MAB will have undertaken and completed a medical needs assessment globally.


	MAB Chairman, Dr Walji,
	Secretary General Yasin Rahim
	SP
	· NASIMCO, Africa, Pakistan, India, Middle East & Australasia have been contacted.  COEJ, Pakistan, Africa and Dubai  have responded giving us the details of their appointees.  Channel of communication have been opened. Assessment process has begun.



	· Needs of Autistic Centre identified in Africa. Further dialogue with Africa Federation/Dar jamaat.


· Aeinullah Eye Clinic Project Sadr City – Baghdad.


· Need of Pemba Clinic for disabled.


	39. 
	By 2008, MAB will have created networks at the regional level in order to:

1. Co-ordinate local medical needs.

2. Work in conjunction with local structures to implement identified needs.

3. Work with the local structures to implement the Thalassaemia, HIV/AIDS and screening programmes.
	MAB Chairman, Dr Walji,
	Secretary General Yasin Rahim
	SP
	· Contacts established with Pakistan, COEJ, Africa and Dubai.  Pakistan is working on coordinating its medical needs.  Thalassaemia screening is well in progress in Pakistan and UK.



	· Pakistan to explore further to work with local structure where treatable cases are identified.




	40. 
	By 2008, MAB will work in each region to increase access to medical care.  Priority will be given to the following areas:

· Africa

· Indo-Pakistan Subcontinent

· United States

· Hajj
	MAB Chairman, Dr Walji,
	Secretary General Yasin Rahim
	SP
	· Good response from Pakistan and work progressing towards achieving the objective.


· Africa has responded and will send its plans.


· SP indicates serious lack of access to medical care in USA


· Hajj – As pre Executive Council decision on 10th July 1999, the mission was to continue for 6 years so that the groups for India, Pakistan and other groups who do not have access to a doctor to be enabled and encouraged to bring their own doctor

	· Encourage and enable Pakistan. Further details to be pursued by Dr Datoo.


· Pursue Africa on its needs.


· For USA, appoint a lead to pursue. Recruit via website.


· To evaluate the hajj needs of the community world wide after receiving detailed reports. Preliminary reports suggests we are half-way there and further support to needed form Hajj Medical Mission


	41. 
	By 2008, every member of the community will have been screened for 

Thalassaemia.
	MAB Chairman, Dr Walji,
	Secretary General Yasin Rahim
	SP
	· Contact established with Pakistan CoEJ, Africa and Dubai.


· Excellent  screening  programme in situ in Pakistan


· Africa is interested.



	· Dr Datoo to get details from Pakistan


· Africa Federation to be enabled with material and financial help.


· Details awaited for Dubai and CoEJ.


	42. 
	By 2008, MAB will ensure that each Jamaat has implemented HIV testing before every marriage performed by the Jamaat.


	MAB Chairman, Dr Walji,
	Secretary General Yasin Rahim
	SP
	· Contact established with Pakistan and CoEJ, Africa and Dubai.  The aim of the exercise explained.  HIV testing is being done in Africa, Dubai and some Jamaats in UK.



	· Dr Datoo to pursue status in Pakistan.


· To pursue status in Europe from COEJ and then to remind community via website.

	43. 
	By 2008, the MAB will have enabled each Jamaat to undertake screening of           members on a regular basis and promote health education.
	MAB Chairman, Dr Walji,
	Secretary General Yasin Rahim
	SP
	· Contacts established with Pakistan, Africa, Dubai and CoEJ.  


· Aim of the exercise explained.

· Screening being done in Pakistan in a big way.

· Screening being done in Africa.

· Dubai – we have no information

· CoEJ – All UK jamaats have regular screening .
	· Dr Datoo to pursue reports

· Pursue Africa for details

· Purse Dubai for information

· To find out from HIB screening status.
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OFFICE BEARERS

	No.
	Objectives
	Key / Board
	Lead
	REF
	Progress made
	Subsequent Steps

	44. 
	(6) Strive to seek an audience with our Marja at least once a year to enable us to present our challenges to him and seek guidance from him.
	Office Bearers

Secretariat

Board Chairmen 

Desk heads


	President
	EM
	· Office Bearers the Marja when he was in London. 

· Ongoing contact with him via his Qum office.
	

	45. 
	(33) Endeavour to visit each region once a year

(36) Arrange regular visit to the Communities by the Office Bearers, Chairs and other front line workers.
	Office Bearers

Board Chairman

Desk Head

Secretariat
	President


	EM
	· Visits by the President and the Office Bearers. All regions visited in the year 2003 and 2004.

· The President visited UK Jamaats, and Jamaats of Paris, Sweden, Pakistan, Gujarat/Kutch Toronto, Dubai and East African Jamaats.

· Vice President Sultan Davdani, visited North American Jamaats.

· Treasurer Azad Kanani, visited Canada and European Jamaats.

· Secretary General Yasin Rahim visited East Africa, UK and European and Canada Jamaats.
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SENIORS ADVISORY BOARD - [SAB]

	No.
	Objectives
	Key / Board
	Lead
	REF
	Progress made
	Subsequent Steps

	46. 
	By 2008, Meet the spiritual and religious needs of seniors
	SAB Chairman Dr Akber Mithani 

Regional representatives


	Secretary General Yasin Rahim
	SP/EM
	1. HAJJ NIYABAH PROGRAM:

· Launched end of Nov 2004, to provide the opportunity to have Hajj by Proxy done for those seniors who are not able to perform their own Hajj or who have deceased and did not fulfil their Hajj duties.

· SAB has established contact with Maulana Ali Naqi Zaidi of Hawza Imam Qayem Islamic Centre in Damascus, Syria. Maulana will be coordinating the Naibs and making arrangements for them to perform the Hajj Niyabahs.

· This year’s program was a great success with few Niyabah’s completed

2. CD OF GUJARATI LECTURES:

· In the process of converting Gujarati lectures prepared by Marhum Mulla Asghar to feature in a CD

· CD’s will be available for distribution and  sale
3. SHAIRI CD – “A TRIBUTE TO MAA” 

· Launched Shairi CD in Dec 2004

· Project completed

Available for sale
	1. HAJJ NIYABAH PROGRAM:

· Begin work to prepare for next year’s requests as there have been several requests for next year (launch in Ramadhan 1426)

2. CD OF GUJARATI LECTURES:

· Continue working on this project 

· Once completed will develop a distribution plan

Goal: Complete by end of January 2005 for EC meeting in Toronto in commemoration of Marhum Mulla Asghar’s 6th Anniversary



	47. 
	By 2008, Address the housing needs of the seniors and to have 3 major housing projects
	SAB Chairman Dr Akber Mithani 

Regional representatives
	Secretary General Yasin Rahim
	SP/EM
	1. . HOUSING PROJECT – KARACHI:

· The creation of the first housing project will be considered in Karachi, Pakistan.

· Working with Regional Rep in Pakistan to determine viability/feasibility study there

· Meeting with Regional Rep & VP of WF in summer of 2004 to determine scope
2. HOUSING PROJECT – UK:

· The creation of the second housing project will be considered in the UK.

Working with Regional Rep in Europe to determine viability there

3. HOUSING PROJECT – TORONTO

· Work with seniors body in Toronto to do the planning.

Initial grant from Government obtained from seniors body
	· Assessment and feasibility study is to start in 2005

· Initial planning started



	48. 
	By 2008, Address the cultural and social needs of the seniors
	SAB Chairman Dr Akber Mithani 

Regional representatives
	Secretary General Yasin Rahim
	SP/EM
	1. . SENIORS BODIES:

· Facilitate the development of Senior Citizen bodies across Jamaats

· SAB Regional Rep Ramzan Bhai Dhanji has visited all European Jamaats to help facilitate seniors groups there. Most Jamats in Europe now have Seniors Groups

· SAB Regional Rep Ali Raza Lakhani has visited the Hyderabad Jamaat in Pakistan to help facilitate a seniors groups there – Seniors of Hyderabad Jamat very receptive

· Template for creation of seniors bodies completed
2. SAB 2004 Senior Citizens Summer Retreat:

· Senior’s Summer Retreat was successfully held in Toronto, Canada in Summer 2004

· Next event to be held in UK in Summer 2005
3. SAB NEWSLETTER:

· Plan – to publish 4 newsletters in a year beginning in March 2005 in both English & Gujarati
4. SAB REGIONAL REPRESENTATIVES

· Have identified Regional Reps for North America, Europe and Pakistan

· In Sept 2004 contacted Awnali Bhai Datoo of Africa Federation (SAB Representative for Africa Federation) 

	1. SENIORS BODIES:
· Work with Africa Federation to determine African Jamaats that already have seniors bodies and facilitate those Jamaats that wish to create seniors bodies 

· Send AF a template to complete for SAB  (will need assistance from Secretary General to facilitate this)

· Work with NASIMCO to determine North American Jamaats that already have seniors bodies and facilitate those Jamaats that wish to create seniors bodies 

· Send NASIMCO a template to complete for SAB 

2. SAB NEWSLETTER:

· Preparing for the launch
3. SAB REGIONAL REPS:

· Will continue to work with Africa Federation to select Regional Reps Developing a plan to select Regional Reps in Gujarat in Spring 2005


	49. 
	By 2008, Address the medical and emotional needs of the Seniors


	SAB Chairman Dr Akber Mithani

Medical Advisory Board, WF 

Regional representatives
	Secretary General Yasin Rahim
	SP/EM
	1. SENIOR’S PRIMARY HEALTH CARE PROGRAM:

· SAB is working in Partnership with MAB to develop a Medical Screening Program specific to seniors

· SAB Annual Flu Vaccination Program was successfully held in Vancouver, Canada in Oct 2004
2. ISLAMIC MEDICAL ETHICS NETWORK:
· SAB with the help of Dr. Shabbir Alibhai (SAB NA Regional Rep) is developing this program Partnership with MAB already in place


	1. SENIOR’SPRIMARY 
      HEALTH CARE 
      PROGRAM:

· Ongoing work to develop a comprehensive program for Medical Screening for seniors


· Implement Flu Vaccination Program in West by 2005

2. ISLAMIC MEDICAL 
      ETHICS NETWORK
· Ongoing work to develop a comprehensive program


	50. 
	By 2008, Address the educational needs of the seniors as part of the WF objectives


	SAB Chairman Dr Akber Mithani 

Regional representatives
	Secretary General Yasin Rahim
	SP/EM
	1. ISLAMIC AUDIO TAPES:

· SAB has produced Islamic Audio Tapes in both English and Gujarati which include Khutbas from Nahjul Balagha and tafseers of selected Suras from the Holy Qur’an. This pilot project was launched in November 2004 in Vancouver and was extremely successful
2. INTERNET EDUCATION FOR SENIORS:

· SAB will work to develop a program and sourcing various ways in which the elders in our communities can become better acquainted with the Internet.

	1.  ISLAMIC AUDIO TAPES:

· Plan for 2005 is to release one Gujarati audio tape per month

· Feature in the WF newswire 

· Tapes will be available for sale
2.  INTERNET EDUCATION             
     FOR SENIORS:
· Will explore possibility of working with IEB, NASIMCO YND

· Will explore the ECDL program 

Will explore grants & subsidies in various regions of the world to support seniors for internet education



	51. 
	By 2008, Identify the magnitude of financial support needed by seniors in different parts of the world and implement a support strategy
	SAB Chairman Dr Akber Mithani 

Regional representatives
	Secretary General Yasin Rahim
	SP/EM
	1. HADITH-E-KISA BLANKET DRIVE:

· Bihar Blanket Drive (India) successfully completed in Feb 2004

·  SAB North American Blanket Drive in partnership with NASIMCO launched in October 2004 (Ramadhan 1425) to purchase 3000 blankets for seniors in Northern India and Northern Pakistan

· The North American appeal was extremely successful and raised $50,000

· Blankets are now being distributed in these 2 regions
2. WILLS & ASSET MANAGEMENT FOR  

SENIORS:

· SAB is developing an information package for seniors containing information on estate planning, benefits available, will preparation, etc 
To be available in both English & Gujarati


	1. HADITH-E-KISA BLANKET DRIVE:

· Looking into the need for blankets in other areas of the world

· Target – 3000 blankets

·  Will be developing next Fundraising Drive
2.    WILLS & ASSET  

       MANAGEMENT FOR  

         SENIORS:

· Researching and gathering data to create package

· Will require consulting professionals

· First launch will be in North America

Will be working in partnership with NASIMCO



	52. 
	By 2008, change the mindset of the communities to accept seniors as a very valuable source of the community’s social capital giving them a significant say and contribution across the world by making them part of the structure.


	SAB Chairman Dr Akber Mithani
	Secretary General Yasin Rahim
	SP/EM
	1.  Seniors Database:

· Process of identifying the number of seniors in each Jamaat to create a seniors database 

· To date, information received from most  

      Jamaats in Europe, Pakistan, Dubai,   

      Canada and USA

· SAB has found contact persons in most Jamaats to help collect seniors data

· SAB has developed a database template and is engaging senior volunteers to input the data (to date, SAB has received 450 names to be inputted)

2. BOOK OF 40 PERSONALITIES:

· With the help of Hasnain Bhai Walji, we have established the names to be profiled in the book

· SAB has contacted various individuals to obtain biographical data on these seniors

· To date we have retrieved complete information on about 20 seniors to be profiled
3. SENIOR OF THE MONTH:

· Launched in October 2004

· Featured 3 seniors already on WF Website
4. COEJ/SENIORS NETWORK DESK 
     MEETING WITH SAB – FEBRUARY 
     2005

· Held in Birmingham, UK in Feb 2005

· To focus on how SAB and SND can work together in future initiatives

	1.  Seniors Database:

· SAB will continue working with each Jamaat body to collect the data. 
  2.  BOOK OF 40  

       PERSONALITIES:

· Have to re-think the strategy


· Books will be available for sale once completed

3. SENIOR OF THE MONTH:

· This program will continue to feature one senior every other month on the WF Website
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SECRETARIAT

	No.
	Objectives
	Key / Board
	Lead
	REF
	Progress made
	Subsequent Steps

	53. 
	(22) Ensure the implementation of the strategic plan.

Ensure the implementation of the Pakistan plan, the Gujarat Plan, the TTF recommendations.

Monitoring done by the Secretariat. 
	Secretariat 

Board Chairmen

Desk Heads


	Secretary General Yasin Rahim
	EM

PP

GP

TF
	· Ongoing and activity reported at the Executive Council meetings.

· Having monthly Team Meeting of the Office Bearers, Head of Boards and Desk to discuss issues relating to the implementation of the SP.

· Board and Desks encouraged and supported in achieving their stated tasks. 

	

	54. 
	(8) Promote wider consultation in the decision making process which goes beyond Office Bearers and involves Desks, councillors, and leaders of the regional Federations an Jamaats.
	Secretariat 

Board Chairmen 

Desk heads 


	Secretary General Yasin Rahim
	EM
	· Continuous and regular contacts between Office Bearers, Desk and Board Chairmen's, Leaders of the Regional Federations.

· Discussions at the monthly Team Meeting of the Office bearers, Heads of Boards and Desk.

· AFED Boards are aligned with World Federation Boards where appropriate. 

	

	55. 
	In Gujarat, houses will be built for community members, where needed. The house owners will be given loans. 
	Secretariat 
	Secretary General Yasin Rahim
	GP
	
	

	56. 
	Masjids, Imambaras, Madressa to be sized and positioned to suit local needs.
	Secretariat 
	Secretary General Yasin Rahim
	GP
	
	

	57. 
	In Gujarat, Twenty Jamaat building activities include repairs, rebuilding, reconstruction, and new construction. 
	Secretariat

 Local Jamaats 
	Secretary General Yasin Rahim
	GP
	
	

	58. 
	(11) Continually consult our elders, thereby drawing from their invaluable experience
	Secretariat

SAB Chairman Dr Akber Mithani.
	Secretary General Yasin Rahim
	EM
	
	

	59. 
	(35) With the consent of the Jamaats, request Councillors to brief their communities after each Executive Council meeting with an update on World Federation activities
	Secretariat
	Secretary General Yasin Rahim
	EM
	· Instructed Exec Councillors to ensure local Jamaat have notice boards to post World Federation news items.


· A paper version of the weekly newswire has been launched and is available on the net

	

	60. 
	(7) Create a more inclusive organisation with wider representation that thrives on diverse options 

Actively encourage members with different perspectives to participate
	Secretariat 
	Secretary General Yasin Rahim
	EM
	· Appointments of Board members volunteers advertised on the website. 

· New Desk Head appointed with a specific remit to develop plans on engaging the unengaged. Several youths appointed within the Boards and Desks.  For example, in IEB, CETAB, ZCSS, Women’s Desk, External Relations

	

	61. 
	(13) Appoint willing youths to act as assistants to Secretary General and Treasurer
	Secretariat
	Secretary General Yasin Rahim
	EM
	· Appointed through advertised positions

· Abbas Ladak and Abbasali Merali appointed as the Assistant Treasurers

· Fatim Kurji appointed as the Assistant Secretary General.

	

	62. 
	(14) Ensure that women are able to participate in the decision making process
	Secretariat
	Secretary General Yasin Rahim
	EM
	· Sabira Lakha appointed the Executive Councillor.

· Suitable candidates will continuously be appointed to any advertised positions.

· WD attends the monthly team meetings

	

	63. 
	(21) Introduce the use of "good practice guides" which highlights and record particularly successful community activities and facilitate passing on this knowledge for others to use.  This will allow our Community to share its success.

By 2008, we will have assessed different systems of transmitting knowledge to the community and measured the effectiveness of each of them.  These findings will be shared with Jamaats.


	Secretariat 

Board Chairmen 

Desk Heads
	Secretary General Yasin Rahim
	EM

SP
	· Ongoing work in consultation with the local Jamaats and regional bodies. 
	

	64. 
	(23) Enable the creation of a Leadership Development and Training Desk
	Secretariat

Cetab Chairmen Ahmed Hassan
	Secretary General Yasin Rahim
	EM
	· First Leadership program carried out.

· Embedded on Cetab
	· Will now be an ongoing activity.

	65. 
	(25) Continue to seek accreditation from the UN for NGO status, providing a wider platform to benefit our community and Islam.
	Secretariat
	Secretary General Yasin Rahim
	EM
	· Application being prepared.
	· Expected application in Feb 2005.

	66. 
	(38) Strive to create a skilled, forward looking and professional workplace to enhance the performance of the secretariat in meeting the organisations' objectives.
	Secretariat

Selected individual
	Secretary General Yasin Rahim
	EM
	· Providing job descriptions to individuals to promote them to understanding their role within their designation.

· Ongoing internal consultations on a draft volunteer handbook that provides key principles of World Federation, and its policies.

	· Production of a staff Handbook.

	67. 
	(9) Endeavour to ensure all members in all regions feel their interests are represented.
	Secretariat 

Secretary General Yasin Rahim 

Board Chairmen 

Desk Heads
	President


	EM
	· Inviting regions in decision-making by contacts and personal visits by the World Federation Office Bearers.

· Give and receive updates from all the communities when visiting and/or other communication methods like email, newswire, press release, and magazines.

	

	68. 
	(17) Foster an understanding within all Regional Federations by promoting better and more efficient coordination between member Jamaats and Regional Institutions

(18). Work through existing regional and Jamaat structures, and not in competition with them

(19) Ensure there is no duplication of activities allowing us to achieve our goals quicker

	Secretariat 

Secretary General Yasin Rahim 
	President
	EM
	· Signed the MoU with Africa Federation on the common Ijaza, and appointments made.

· Signed a similar MoU with NASIMCO.

· In regular consultations and contact with the leadership of the regional bodies of AF, CoEJ, NASIMCO, Kutch and Gujarat and other Jamaats to enhance the relationship between them.

· Encourage Board members of AF, NASIMCO and CoEJ to join World Federation Boards.
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WOMENS DESK
[WD]

	No.
	Objectives
	Key / Board
	Lead
	REF
	Progress made
	Subsequent Steps

	70
	By 2008, Provide Islamic education to reflect the needs of women and their changes in lifestyle throughout their lives 


	WD Head, Shamim Abidi 

IEB Chairman Safder Jaffer

	Secretary General Yasin Rahim
	SP
	· Printed out an introductory issue for a Newsletter.

· Have identified 2 youths who will help in getting contributions of articles etc for the WD on WF website
	· Work together with IEB to cover specific needs of women and  raise awareness of work done by IEB in this field within the ladies in all Jamaats

· Raise awareness of publications during specific ladies programmes


	71
	By 2008, Provide systems and links to help women gain access to the workplace, find suitable employment or gain access to secular education
	WD Head, Shamim Abidi
	Secretary General Yasin Rahim
	SP
	
	· Work with appointed Regional Reps. To identify needs

· Will Incorporate Educational information in Journal/special insert in Insight

	72
	By 2008, Promote and strengthen the self-development and identity of Muslim women by age group.


	WD Head, Shamim Abidi 

WD Regional Rep
	Secretary General Yasin Rahim
	SP
	· Appointed and continue to appoint more local representatives to assess needs. 

· Identified helpers to work on insert for Insight magazine for Women’s Corner
	· 2 Youth girls appointed to help with identifying needs 

	73
	(15) Support the work of the Women's Desk and oversee its ongoing development and activities
	WD Head, Shamim Abidi,
	Secretary General Yasin Rahim
	EM
	· Ongoing with relevant issues highlighted by the WD.

Matchmaking launched.

· Pre-marriage counselling training being provided.

· Met with COEJ to highlight objectives in Strategic Plan and need for Khawateen to work on these issues


	

	74
	(16) Begin to address the needs identified at the recent Women's Convention
	WD Head, Shamim Abidi,
	Secretary General Yasin Rahim
	EM
	· Action plan has been created after the Convention.

· Will create the Women and Women dhakireen database.


	· Work with IEB to provide Database to include women dhakireen

	75
	(30) Establish a Marriage Advisory Council at the Secretariat which will consult and work with members matrimonial committees.

(32) Appoint professional counsellors to guide and advise on matrimony.
	WD Head, Shamim Abidi,
	Secretary General Yasin Rahim
	EM
	· Established and appointments made.

· Relationship Enhancement Programme delivered in Orlando for Nasimco Jamaats, from which North American Marriage Advisory Council will be formed to carry the programme of Pre-Marriage Guidance in N. America

· Ongoing with continuous advertisement, selection and appointment of professional counsellors to the post within the new Matrimonial Advice Council. 

· Group formed after Milton Keynes Training to deliver first Pre-Marriage Seminar in June for engaged couples in UK and Europe

· Contact made with COEJ to work together with WD on this programme
	· WD to now start the process of structuring the Marriage Advisory Council at World Federation Level and to bring local groups formed, i.e. UK, Dar and N.America together to finalise the Programme for this Council for the next 5 years (groups to be invited at next WF conference ?)

 

	76
	(31) Though the network of Jamaats and Regional Bodies, enable an international networking for the purposes of matchmaking.

By 2008, Provide the building blocks to create healthy marital relationships within the community. 
	WD Head, Shamim Abidi,
	Secretary General Yasin Rahim
	EM

SP
	· The Internet Matchmaking site has been produced and launched and is operational.

· After success of Milton Keynes, the Training programme in Orlando was successfully delivered for N. American Jamaats

· Matchmaking site running well, 2 administrators are constantly monitoring and evaluating system. 

· Pal Talk meeting of all Matchmakers was held to share views and ideas of how to move forward on the site

· UK Matchmakers meeting was held to draw up policies for Matchmakers to follow

· 2 special sections created within the Matchmaking site (one for special needs clients and another for Senior Citizens) to include all members of the community

· Standard Presentation finalised for UK and European Jamaats to introduce Pre-Marriage Guidance  


	· ‘Thought of the Week’ (Hadith etc. ) to be included for all Khojamatch members to educate them on marriage issues

· Draw up policies for use of Matchmakers

· Organise Pre-Marriage Guidance Seminar for engaged couples in UK in collaboration with COEJ, to be held on June 26th 2005

	77
	By 2008, Support parents in raising well-balanced Islamic children from 0-18 years of age.


	WD Head, Shamim Abidi,

IEB Chairman Safder Jaffer.
	Secretary General Yasin Rahim
	SP
	· Identified venue for Women’s Residential Seminar on ‘Islamic Child Upbringing’, will work together with COEJ Khawateen to hold seminar in Stockholm (May 28th to 30th)


	· Assess needs for each region individually and develop plan for next 4 years for helpline and counselling.



	78
	By 2008, Promote understanding and respect of Muslim women both within and outside the Muslim community.
	WD Head, Shamim Abidi,
	Secretary General Yasin Rahim
	SP
	· ongoing development of  Network with Regional Bodies and Reps to raise awareness of Women’s Desk and WF 

·  The Secretariat is still working on the Women’s Database to be used for more awareness.
	· Visit and start forming links with other Muslim Women’s organisations
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YOUTH NETWORK DESK - [YND]

	No.
	Objectives
	Key / Board
	Lead
	REF
	Progress made
	Subsequent Steps

	79
	By 2008, will continue to build and maintain Internal Strength amongst the youths of the World Federation member Jamaats.


	YND Head

Kasim Sumar
	Secretary General Yasin Rahim
	SP
	· Proposed Marriage Seminar with WD.

· Tsunami/Iraq Relief Collections Networking of various youths from different jamaats

· Newsletter

· Afirca Student Manual (working with CETAB)

	· Meeting held with various parts to thrash out plan/obj/detailsB’ham/Peterborough Collections, London Underground the biggest to come.

· Volunteers found in Vancouver, next step to get regional body YND’s behind it.

· Team of 8 African students studying over here has been established and have set deadlines for completion.  Contents have been agreed

	80
	By 2008, YND will work with Regional Federations and local Jamaats and their youth bodies to increase youth participation at the decision-making levels.   


	YND Head

Kasim Sumar
	Secretary General Yasin Rahim
	SP
	
	

	69. 
	By 2008, YND will build, maintain and strengthen unity and relationships with other Shia and Non-Shia Muslim youth organizations.  
	YND head

Kasim Sumar
	Secretary General Yasin Rahim
	SP
	· Working with Noor Youth and other Shia Groups to introduce the first united Shia Objectives, through a Conference/Seminar Format

· Iraq Relief London Collection involving many non-Shia organisations


	· Meeting in March with Noor Youth and Fatema Dossa to establish time frame and construct a team to develop the idea

	70. 
	By 2008, YND will build, maintain and strengthen its external relations.
	YND Head

Kasim Sumar
	Secretary General Yasin Rahim
	SP
	
	

	71. 
	By 2008, YND will further rejuvenate the youth towards active participation in Jamaat programmes, through progressing them spiritually.


	YND Head

Kasim Sumar
	Secretary General Yasin Rahim
	SP
	
	

	No.
	Objectives
	Key / Board
	Lead
	REF
	Progress made
	Subsequent Steps

	72. 
	YND will create closer contacts and exchanges between itself and the youths of the Karachi and Hyderabad Jamaats.


	YND Head, Kasim Sumar
Karachi and Hyderabad Jamaat Youth Bodies
	Secretary General Yasin Rahim
	PP
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ZAINABIYA CHILD SPONSORSHIP SCHEME - [ZCSS]

	No.
	Objectives
	Key / Board
	Lead
	REF
	Progress made
	Subsequent Steps

	73. 
	By 2008, Carry out an internal assessment of ZCSS operations and identify areas for improvement in relation to strategic objectives / plan.
	ZCSS Chairman Murtaza Datoo
	Secretary General Yasin Rahim
	SP
	· Undertaken SWOT analysis through discussion and questionnaire and will circulate, present and incorporate feedback.

· Identified areas for improvement in relation to strategic objectives/plan

· Created a register of “suggestions and ideas” to review
	· Closed. Actions from this objective have been fed into below.

	74. 
	By 2008, Set-up a mechanism to provide counsel to ZCSS board on proposed changes and areas for improvement
	ZCSS Chairman Murtaza Datoo
	Secretary General Yasin Rahim
	SP
	· Established the ZCSS Advisory council (ZAC), and members appointed.
	· Will publish agenda for first meeting and subsequently hold the meeting.

· As and when issues arise that require this meeting, it will be called. Suggest this objective is closed

	75. 
	By 2008, Ensure ZCSS can meet its financial commitments
	ZCSS Chairman Murtaza Datoo
	Secretary General Yasin Rahim
	SP
	
	· Ask financial controller to produce assessment

· Review report and discuss with ZAC.

· Take action to resolve any funding issues 

· Assessment in progress.



	76. 
	By 2008, Ensure regular, timely and accurate information is produced from the field organization.


	ZCSS Chairman Murtaza Datoo 
	Secretary General Yasin Rahim
	SP
	· Designing new quarterly reporting format and gain internal approval.


	· Send notification to ZCSS schools and agencies of new field reporting requirement.

· Begin to collate reports.

· Initiated pilot, awaiting responses from Field end of Q4 (End March 2005)

	77. 
	By 2008, Define programme of activities in relation to SWOT analysis and kick-off work stream activities.
	ZCSS Chairman Murtaza Datoo 
	Secretary General Yasin Rahim
	SP
	· Defined an overall plan of activities until April 2005, outlining brief terms of reference for work stream activities.

· Confirm work-streams; communications, campaigns, education improvement, under and post graduates, technology, and administration.
· Prepared and advertised job specifications for volunteers.
	· Suggest this is closed as an objective, recognising that some streams have not been initiated.

	78. 
	By 2008, should continue its marketing efforts so that more and more Shias know that an organisation like ZCSS exists.

By 2008, every KSI should know that ZCSS exists and that they can contribute.


	ZCSS Chairman Murtaza Datoo 
	Secretary General Yasin Rahim
	SP
	· Published job specification on the Website.
	· Will coordinators to lead communications and campaign project work. (Salim Abbas assigned to comms/marekting and Altaf Daya to campaigns)

· Ask coordinators to make targeting of “all” Shia organisations and KSI members for communications and campaign plans a high priority. (Written to all reps asking for this engagement received initial responses)

· Identified target audience and approved plans and initiate activities. (Identified at a macro level, asking reps to target in particular geo’s)

· Prepare and post new marketing material (Prepared and tested draft speech and desire to prepare generic PowerPoint. Also will collect marketing materials from August India trip)

· Run campaign within Identified Jamaat.

	79. 
	By 2008, three of its existing schools should have become mainstream instead of fringe and ranked above the average in its regions.

By 2008, 50% of its students in government schools should be performing at the same level as students in ZCSS schools (Provide after school tuition to the government school sponsored children).
	ZCSS Chairman Murtaza Datoo 
	Secretary General Yasin Rahim
	SP
	
	· Appointed the education improvement co-ordinator to lead education improvement scheme. (No lead found, not progressed any further, will again tackle during August India visit)

· Conduct review of ZCSS schools and report back to ZAC/Chairman on plan of action to meet objectives.

· Agree plan of action by September 2004.

	80. 
	By 2008, will continue to grow its support of university graduates.
	ZCSS Chairman Murtaza Datoo 
	Secretary General Yasin Rahim
	SP
	
	· Appoint co-ordinator to review graduate and undergraduate schemes and operations. (Appointed Murtaza Pirani)

· Agree plan of action to meet objective of growing its support of university graduates.

· Part of plan should include compilation of contact database.

· Develop the ZCSS Alumni Association, which will keep track of all ZCSS students after they leave the programme.

· Murtaza is producing plan of action.




