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3" MCB Leadership Development Programme MASTERCLASS

Influential Leadership:
Lessons from Julius Caesar

When and where will this course be taking place?
Date: Saturday 10" May 2008
Time: 10 am to 5pm
Venue: Latimer Place
Latimer
Chesham
Buckinghamshire
HP5 1UG

(http://www.devere.co.uk/venues/Latimer-Place/)

(Nearest London Tube station - Chalfont & Latimer (Metropolitan Line))

What will I gain by attending this course?

Shakespeare's great political play provides fascinating insights into the
challenges facing modern leaders. How can we effectively influence
others? How can we survive organisational power struggles? Can we
develop political intelligence without sacrificing integrity? The leaders
in this story fail. We learn from their mistakes.

"The abuse of greatness is when
it disjoins remorse from power."
- Brutus, Julius Caesar, Act II, scene i

This programme will develop your ability to operate effectively within
the political forces that underpin organisational structures. Observing
and distinguishing behavioural signals, interpreting them correctly and
acting with greater confidence we can engage with both emotional and
political intelligence.

By exploring the characters of the play's four very different leaders -
Caesar, Brutus, Cassius and Mark Antony - we learn how to balance
ambition and honour, integrity and expediency in the workplace. Julius
Caesar teaches us practical lessons around power, persuasion and
getting things done.
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Who will be delivering the course?

Phyllida Hancock
(Associate Olivier Mythodrama www.oliviermythodrama.com)

e Two years with the Royal Shakespeare Company and in various
other Shakespeare productions

e Taught a course on 'Women in Shakespeare' at Washington
University

e Working in the public sector designing and delivering workshops,
including 18 months running race awareness and diversity courses
across the Criminal Justice System since 1998

e Consultant to Department of Trade and Industry as a consultant in
their 'futurefocus' facility working with the DTI and its customers
on scenario planning and project working.

e Trained and worked with Olivier Mythodrama, working with
organisations across the sectors for the last four years including
working for the MCB for the last three years.

How much will the course cost?

Questions:

£85 (Lunch will be provided)

Acceptance will be on a first come first served basis and is limited
to 40 participants. Given the response from participants from previous
sessions run by OM we expect demand for the course to be strong so
book your place early to avoid disappointment.

The course has been offered at a substantially discounted rate. Olivier
Mythodrama run open events where you can attend similar sessions at
a cost of £250+VAT per head.

All payments must be received in advance by cheque made payable to
Muslim Council of Britain in order to confirm your place. Further details
will be sent once we have received payment.

PLEASE NOTE: THE COURSE IS OPEN TO ANYONE INTERESTED TO
ATTEND AND IS NOT RESTRICTED TO THE LDP ALUMNI

Email I[dpmasterclass@gmail.com or contact

Ishteaq - 07790555445 (Ishteag@gmail.com)
Aamer - 07812036190 (aamer@innov8.org.uk)
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Application Form

Name:

Address:

Email:

Home Telephone Number:

Mobile Number:

Have you attended the MCB Leadership Development Course? Yes/No

Please state any special dietary requirements you have:

To register your interest, please complete this application form and email to
Idpmasterclass@gmail.com. We request that given the limited humber of places
available, you should only do so if you have the firm intention to attend.

Enrolment on the course will only be confirmed once payment has been
received.

Please make cheques payable to *Muslim Council of Britain’ and send it with your
details to:

LDP Masterclass
24 Manley Rd
Manchester
M16 8PN



