 


Strategic Planning Process - Action Planning Update – August 2004
Careers, Education and Training Advisory Board
	Objective 
	Action steps to be completed by 30th September 2004
	Progress on these actions steps
	Will these action steps be completed by 30th September? If not, why not and what resources will you need to succeed?



	By 2008, CETAB will be proactive in developing funding solutions for community education needs.

	1) To document and analyse the loan application and decision making process. 
2) Develop a loan fund concept for roll out by Feb 2005 intake for AF


	1) The CETAB Team have worked hard to produce a systematic approach for the loan application process. A draft of the document is ready and is being reviewed

A)   Habib Bank
a.  Exchange of letters between WF and Habib Bank (HB) currently underway. We should get confirmation letter from HB by end Sept.
b.  We are confident of having the fund up and running by February 2005. The main item that needs working on is the modalities of the fund. By modalities we mean the rough amount of loans, repayment schedule, and reasonableness tests for the workings of the fund. Once a draft of this is ready, contractual terms can be negotiated (i.e. with HB - service fees)

c.   Team obtaining draft contracts that will be drawn between students and the bank. These will be based on current standard contracts that are used by Student Loan Companies in the UK and SA.
B)  Project manager (PM)
Project manager has been employed manage the delivery of this project. He is currently working on a project plan timeline. He will deliver this before end September.
Imraan is also currently working on coming up with a draft model of the modalities of the fund.
A profile of PM will be circulated shortly.

 C)   Africa Federation (AF)

-    Team will be approaching AF for help in data collection for developing the model. Examples of items of data we need will be 
· No of students anticipated over the next 5 years
· Profile of courses that students want to undertake 
-    In terms of financial commitment, we need to make sure funds ($750k) will be available around end of November 2004 for launch in February 2005.

	1) A report will be ready for mid October

2) See previous column - A project plan is being developed and will be available for end Sept.



	By 2008, CETAB will design a system for individual communities to recognize its high achievers and then publicize these achievements world-wide.

	CETAB has appointed a marketing co-coordinator (MC). One of her briefs is to develop a pack for replicating the Excellence Within program in the regions
	MC is currently working on creating a pack from the materials developed for the event held in 2003
	They should be ready mid October. Given that this is shortly after 30th Sept, there is no need to put more resources on this.

	By 2008, CETAB will be proactive in identifying needs in professions, career support, and advice to fill those gaps.
	A skills database has been developed to capture data for the community. 
	The database is ready for launch. The finer points are still being discussed with assistance from IT Desk.


	No – there are issues surrounding the hosting of the database. The team is searching for suitable hosting solutions in the absence of a solution from internal IT.


	By 2008, CETAB will have setup an advisory system for students graduating from community schools such as ZCSS.

	Member appointed to lead on this project.
	No progress on this issue
	CETAB/ZCSS need to sit and spec out the scope of this project.


Strategic Planning Process, Action Planning Update – August 2004
Islamic Education Board

	Objective 
	Action steps to be completed by 30th September 2004
	Progress on these actions steps
	Will these action steps be completed by 30th September? If not, why not and what resources will you need to succeed?



	By 2008, we will have systems and infrastructure for open, clear and direct dialogue with all maraja  and ulema so that they are in touch with the community and the community is touch with them
	The WF have met with Agah’s vakil and presented a 6 month report

A 6 month report has been translated into Farsi.  This report was presented to all the Marajae that the President and the Chairman of IEB visited on their recent visit to Iran


	There are systems in place to have these report in Arabic

An annual detailed report will be presented to the maraja in 6 months
	A professional translator in Arabic is required to deliver this.  The feasibility of this is going to be investigated by the Board



	By 2008, we will have assessed different systems of transmitting knowledge to the community and measured the effectiveness of each of them.  These findings will be shared with Jamaats.


	The paper on the Zakireen Academy has been drafted and it is now being consulted upon internally
	Paper has been written. This is an area that will require considerable effort over the next year 


	Initial progress has been achieved




	By 2008, IEB should have systems in place to communicate availability and descriptions of continuous Islamic education
	· Online courses through Academy for Learning Islam
· On Line Madressa Project is on going

· A revamp of www.quran.org.uk is planned


	The Open Madressa Project is an ambitious subject-based online website which will be used to develop, share and enhance all the material used in madressas world-wide. It is the ultimate vision to end up with a Madressa portal


	This programme is changing the culture and we will need to ensure this is taken stage by stage

	By 2008, IEB will work towards making the dhakireen and ulama more effective at providing Islamic guidance.
	The Office In Qum has been established

1st Dhakireen course has been commissioned

Meetings have taken place with Islamic College for Advance Studies, London and AL MAHDI Institute, Birmingham on seeking their support in this activity

Online courses are also being developed which will be launched shortly.

	The first dhakireen course will  take place in October 2004

A meeting had been arranged with Dhakireen and Ulama in  Karachi 

IEB has sponsored 3 students at the 8 year programme at Islamic College for Advance Studies, London for 2004

Continuous support for Khoja students studying in Qum
	Good progress has been achieved.  Talks with AL MAHDI Institute and ICAS will continue.  A programme is planned with Jameat-uz Zahra for girls

	By 2008, IEB will continue to create a better understanding of 
the Shia faith of Islam
	· The work on the Bosnia Desk continues.  

· A total of 52 quarterly magazines under the title of Muslimanski zivot” (Muslim life) is distributed amongst 1500 Bosnian families. 

· A website has also been launched to propagate the Madhab of Ahlul Bayt in Bosnian www.muslimanskizivot.org
-Radio programmes are held locally in London.


	There are more book in Bosnian language pending:  “A Restatement of History of 
Islam” and “Marriage and Morals.”

A structure is now being worked out for the sustainability and monitoring and replication of media tableegh resources globally

Tabligh work in Sindh is taking place through distribution of books.    Braille version of Pearls of Wisdom is planned
	We need to explore interfaith activities and link these accordingly.  

Work with external Muslim organization needs to continue



	By 2008, IEB should support the development of a network of multi-purpose, state of the art, centers of excellence in Islamic knowledge
	· The Library at Dar al Tableegh on Qur’an has been developed

· Work on developing a state of the art center is being developed.


	There is fair progress in this area and there plans afoot to turn DAT into a state of the art conference centre
	There is fair progress in this area.



	By 2008, IEB will ensure that madressa’s are effective places of Islamic education
	· IRE Coordinator has been appointed.

· Springfield Consultancy led by Sheikh Zakaria, will be given the contract for the GCSE EDEXEL Course.

The Madaris in Europe have agreed to deliver this programme through the local madressa.  Sheikh Zakaria will also be visiting East Africa to undertake an evaluation of how our madressa could implement this programme

	GCSE in Islam roll out programme is planned.  Detailed notes covering the entire Shia Islam Syllabus of Edexcel will Inshallah be printed in due course. The project has just completed its editing stages and is now in print

Madressa Teachers Training Institute, Toronto in conjunction with IEB is launching first ever online madressa training on Sunday 19th September 2004. The MTTI online course will be accredited via ICAS so teachers can get external recognition

	Excellent progress has been achieved.




Strategic Planning Process - Action Planning Update - August 2004

Medical Advisory Board
	Objective 
	Action steps to be completed by 30th September 2004
	Progress on these actions steps
	Will these action steps be completed by 30th September? If not, why not and what resources will you need to succeed?



	By 2008, there will be at least 50% awareness of MAB’s activities in Pakistan.
	Establish contacts with all Jamaats in Pakistan & identify a Jamaat representative who should be their appointee & open a channel of communication relating to the activist of MAB & explain aim of this exercise.


	Contacts established.  MAB team visited Karachi & Hyderabad and initiated formation of Medical subcommittee for Pakistan.  Screening and some treatments initiated and funded.


	Yes



	By 2008, the MAB will have undertaken and completed a medical needs assessment Globally.
	Establish contact with above and identify representatives who are ‘their’ appointees and open a channel of communication and explain the aim of this exercise.  Contact SP team of WF and agree on modus operandum.

	NASIMCO, Africa, Pakistan, India, Middle East & Australasia have been contacted.  COEJ and Pakistan only have responded giving us the details of their appointees.  Here channel of communication have been opened.  Needs of Autistic Centre identified in Africa.


	Not all because poor response generally.  Federations and Jamaats from other regions should be persuaded to respond.  Some progress will have been made towards establishing an Autistic Centre in Africa.


	By 2008,MAB will have created networks at the regional level in order to:

1. co-ordinate local medical needs

2. work in conjunction with local structures to implement identified needs.
3. Work with the local structures to implement the Thalassaemia, HIV/AIDS and screening programmes.

	Establish contact with above and identify representatives who are ‘their’ appointees and open a channel of communication and explain the aim of this exercise.


	Contacts established with Pakistan & COEJ.  Pakistan is working on co-coordinating its medical needs.  Thalassaemia screening is well in progress in Pakistan and UK.  Other Jamaats to be covered.
	Not fully because poor response generally.

	By 2008, MAB will work in each region to increase access to medical care.  Priority will be given to the following areas:

1. Africa

2. Indo-Pakistan Subcontinent

3. United States

4. Hajj.


	Establish contact with above and identify representatives who are ‘their’ appointees and open a channel of communication and explain the aim of this exercise.


	Good response from Pakistan.  Poor from Africa and NASIMCO.  Hajj needs representative to be Mr Azad Rajbhai.


	Yes if we get response from Africa and NASIMCO. 



	By 2008, every member of the community will have been screened for 

Thalassaemia.


	Establish contact with above and identify representatives who are ‘their’ appointees and open a channel of communication and explain the aim of this exercise.


	Contact established with Pakistan and COEJ.  Aim of the exercise explained.


	Not fully because of poor response generally.  



	By 2008, MAB will ensure that each Jamaat has implemented HIV testing before every marriage performed by the Jamaat.


	Establish contact with above and identify representatives who are ‘their’ appointees and open a channel of communication and explain the aim of this exercise.


	Contact established with Pakistan and COEJ.  The aim of the exercise explained.  However, HIV testing is being done in Africa, Dubai and some Jamaats in UK.


	Not fully because of poor response generally.

	By 2008, the MAB will have enabled each Jamaat to undertake screening of           members on a regular basis and promote health education.


	Establish contact with above and identify representatives who are ‘their’ appointees and open a channel of communication and explain the aim of this exercise.


	Contacts established with Pakistan and COEJ.  Aim of the exercise explained.


	Not fully because of generally poor response.




Strategic Planning Process - Action Planning Update – August 2004

Seniors Advisory Board

	Objective 
	Action steps to be completed by 30th September 2004
	Progress on these actions steps
	Will these action steps be completed by 30th September? If not, why not and what resources will you need to succeed?



	Meet the spiritual and religious needs of seniors
	Identify the number of seniors in each Jamaat to create a seniors database


	Information for database received from Europe and some North American Jamaats


	SAB through its head office and regional representatives is working hard to gather information for the seniors database from ALL Jamaats. Although we have contacted each jamaat along with regional federations to obtain this information, only a handful have responded. SAB will continue working with each jamaat body to collect the data. 

Resources needed to succeed include finding a contact person in each jamaat to collect the data in their own communities to ensure accurate information is obtained


	Address the housing needs of the seniors and to have 3 major housing projects
	The first housing project will be created in Karachi, Pakistan.


	SAB, through its Regional Representative for Pakistan, is working on a needs assessment and a feasibility study to determine the kind of need for housing as well as the feasibility of developing a housing project in Karachi.
	The needs assessment and feasibility study is a lengthy process.  Although the action steps may not be completed by September 30th, the study will still be in it’s “information gathering” stage which is critical to the success of the project.



	Address the cultural and social needs of the seniors
	Facilitate the development of Senior citizen bodies across jamaats

Promote Seniors Summer Camp - Toronto


	SAB Regional Representative for Europe Br. Ramzanali Dhanji has visited each European Jamaat to facilitate the development of senior citizens bodies. 
Senior’s Summer Retreat held in Toronto, Canada July 30-Aug 2, 2004


	Formation of senior citizens bodies is an ongoing project. Majority of it in Europe will be completed by September 30th
Senior’s Summer Retreat was successfully held in Toronto, Canada July 30-August 2, 2004. This project is completed and a report will follow well in advance of the EC meeting




	Identify the magnitude of financial support needed by seniors in different parts of the world and implement a support strategy


	Promotion of Bihar Seniors
 

Blanket Drive


	Blanket Drive in Bihar, India successfully completed.  Looking into the need for blankets in Lucknow and other parts of the third world including in Northern Pakistan


	Blanket Drive in Bihar successfully completed.  



	Change the mindset of the communities to accept seniors as a very valuable source of the community’s social capital giving them a significant say and contribution across the world by making them part of the structure


	Book of 40 Personalities – to be published every 2 years

Senior of the Month – on WF Website
	SAB is working with WF past president Dr. Hasnain Walji to retrieve information

First Senior of the Month will be featured in September 2004
	Book of 40 Personalities is still in progress. The completion time for this project has taken longer than expected mainly due to the fact that contact information has been extremely difficult to obtain. 10 out of the 40 names have been completed thus far.

Will have to re-think the strategy put forth by Dr. Walji to complete this project – involve more individuals possibly.



	Address the medical and emotional needs of the Seniors


	Promotion of Flu Vaccines for Seniors in the west


	Plan for promotion under development
	Action steps will be completed by October in time for the Flu season.

	Address the educational needs of the seniors as part of the WF objectives


	
	
	

	Every Jamaat has a seniors strategy


	European Jamaats have already been introduced to the idea of having a seniors strategy in each Jamaat.
	completed
	


Strategic Planning Process - Action Planning Update – August 2004
Women’s Desk

	Objective 
	Action steps to be completed by 30th September 2004
	Progress on these actions steps
	Will these action steps be completed by 30th September? If not, why not and what resources will you need to succeed?


	Provide tailored health education and services for women
	Build an infra-structure of local women medical teams to liaise with the Desk through local representatives.

Develop the Women’s Desk Web Link to incorporate medical information on various health educational sites.

Work together with MAB on screening programmes to incorporate specific women’s issues within the programme  

	We have appointed 3 representatives who will work on the Action Plan together with MAB.

Jamaats in Africa were visited by our representative and a successful Health Forum was held in Easter 2004 in Mombasa and Nairobi, encouraging local jamaats to hold similar events on a regular basis.

The Women’s Desk held a Health Forum in Brampton in March  which was a success, and a lot of interest was generated amongst local Toronto Jamaat women to carry out similar activities in their Jamaat on a regular basis

Plans to expand the awareness programme are now underway to be delivered in other areas
	The 3 representatives appointed are having teething problems as they have not yet been able to get together to form a strategy and plan the next steps, we hope to meet with them after the holiday period and plan out the next steps which will involve getting in touch with all Jamaats to include Health Workshops in their Ladies Programmes. There are a lot of Professionals  willing to give their time to the community, we need to pull these together and make them work



	Provide Islamic education to reflect the needs of women and their changes in lifestyle throughout their lives
	Develop online Fiqh, Tafseer, Taddabur classes and work together with local representatives to promote this amongst women in their region

Understand needs of local jamaats with the help of local representatives

Representatives to contribute to Women’s 
Newsletter

Work together with IEB on producing a booklet on women’s important cycle from daughter to wife to mother and so on.
	We have not made a lot of progress in this area. We are still trying to establish a strong link with all Jamaats and have representatives committed to work with us. We shall be allocating these duties to a team who will work with regional bodies to assess needs. 

We have been able to print out an introductory issue for a Newsletter. We are now looking at forming a team who will take on responsibility of collecting interesting articles etc for our next special edition which is planned after Ramadhan. As far as resources are concerned we only lack committed workers!! We hope to recruit some young ladies to help us with this project.

We have been in touch with certain female scholars explaining the need for an online Fiqh and Taddabur provision – negotiations are still underway and we hope to make more progress in this direction in the next few months.


	Some progress will have been made as initial contacts are being established. As other objectives, again we need some more committed people to work with us.



	Promote and strengthen the self-development and identity of Muslim women by age group

	Work together with local representatives to explore needs of local women. Appoint Newsletter Editors and work on gathering articles for first issue
	We are still waiting to appoint more local representatives to assess needs. 

We have appointed a Newsletter Editor to help us and have already issued one introductory issue in Brampton. We need to develop it further now and are planning a second special edition after Ramadhan


	We have started work in this area and this will be an ongoing process for the next few years. We will need input from local Jamaats. 



	Provide systems and links to help women gain access to the workplace, find suitable employment or gain access to secular education


	Network with Regional Representatives to assess need for help in each region.  Incorporate Educational info in Journal


	Awaiting appointment of Regional Reps
	Work in this area can only be undertaken when Regional and local representatives have been fully appointed. 



	Support parents in raising well balanced Islamic children from 0-18 years of age


	Form links with women’s bodies with the help of Regional Reps

Assess needs for each region individually and develop plan for next 4 years for helpline, counseling, Residential courses etc.  

Work together with IEB to deliver courses or seminars where necessary.
	Awaiting appointment of Regional Reps and assessment of needs. We aim to hold Regional Residential Seminars on Child Upbringing (Sometime during Easter).
	These Actions will only take off upon appointment and assessment of needs.

	Promote understanding and respect of Muslim women both within and outside the Muslim community


	Develop Network with Regional Bodies and Reps to raise awareness of Women’s Desk and WF




	Awareness of Women’s Desk is now with an Introductory Newsletter given out in Jamaats after the Brampton conference.  We hope to further raise awareness by inserts in Insight and/or special edition of a Newsletter. The Secretariat is still working on the Women’s Database to be used for more awareness


	Awareness already started with the Newsletter. Some contacts have already been established. We now need to work on regular contacts with Regional Bodies.

	Provide the building blocks to create healthy marital relationships within the community
	Build links with Regional Federations and Representatives of Marriage Committees to work on Marriage Advisory Council

Build a  team of IT experts, Matchmakers and Marriage Committee Members to provide prototype for global internet matchmaking site and Guidelines for Marriage Committee Set
Up  for submission to all Jamaats 

Organise Consultation Days on Marital issues in each region (similar to the one in Dubai)

Organise Pilot Course for ‘Marriage Educators’ Early Summer and a Training Programme for couples embarking on marriage    
	Very good progress made in this area. 

1)  The Internet Matchmaking site has now been launched and is operational. To date we have more than 20 candidates and around 8 assigned matchmakers. The team is working really well to iron out teething problems, more and more candidates are joining the site. An official launch is planned for 19th September 2004.

2) We successfully delivered The Marriage Educators Pilot Training Programme, and managed to recruit 26 participants to attend the 3 Day Training Programme. The course was excellent and provided Participants with a good insight and starting point for their future work as Marriage Educators. The team now hopes to meet up early October to develop a standard introduction to be shared with their respective Jamaats explaining the work this team hopes to deliver.


3) We are now negotiating with Orlando Jamaat to run a similar programme (with consultation and Training) in December 


	Co-operation from all Jamaats is vital for the success of these projects, we have developed some contacts with some Jamaats but will need more commitment and workforce.




Strategic Planning Process - Action Planning Update - August 2004

Zainabiya Child Sponsorship Scheme
	Objective 
	Action steps to be completed by 30th September 2004
	Progress on these actions steps
	Will these action steps be completed by 30th September? If not, why not and what resources will you need to succeed?


	Carry out an internal assessment of ZCSS operations and identify areas for improvement in relation to strategic objectives/plan
	· Undertake SWOT analysis through discussion and questionnaire
· Circulate, present and incorporate feedback (including first EC meeting) on SWOT analysis

· Identify areas for improvement in relation to strategic objectives/plan

· Create a register of “suggestions and ideas” to review


	Done. Document on website
	

	Set-up a mechanism to provide counsel to ZCSS board on proposed changes and areas for improvement
	1. Set-up ZCSS advisory counsel (ZAC)
2. Select members of counsel and obtain permission for their participation

3. Agree terms of reference for council and meeting dates

4. Publish agenda for first meeting and hold meeting

	1. Done

2. Done

3. Done

4. In progress


	The 1st meeting had to be postponed and is being rescheduled.  Need to ensure the participants are all able to attend and we have an agenda that requires input from counsel

	Ensure ZCSS can meet its financial commitments

	· Ask financial  controller to produce assessment by end March 2004

· Review report and discuss with ZAC if appropriate

· Take action to resolve any funding issues by September 2004

	In progress
	Financial controller has to deal with current obligations which occupy his limited time.  This will be now completed by December 2004



	Ensure regular, timely and accurate information is produced from the field organization
	· Design new quarterly reporting format

· Gain internal approval

· Send notification to ZCSS schools and agencies of new field reporting requirement

· Begin to collate reports

	In progress
	Draft reports ready and to be introduced in stages and on a pilot basis. Pilot will be introduced into the field by December 2004

	Define programme of activities in relation to SWOT analysis and kick-off work stream activities

	1. Define overall plan of activities until April 2005

2. Outline brief terms of reference for work stream activities.

3. Confirm work-streams; communications, campaigns, education improvement,  under and post graduates, technology, and administration

4. Prepare and advertise job specifications for volunteers
5. Agree terms of reference and plan with work-stream coordinators and kick-off work stream activities

	1. Outstanding
2. Done
3. Done
4. Done
5. Outstanding

	Job specification published on the web. Vacancy not filled as yet since response was not very good. Will need to headhunt the co-ordinators.


	By 2008, should continue its marketing efforts so that more and more Shias know that an organisation like ZCSS exists

By 2008, every KSI should know that ZCSS exists and that they can contribute

	· Appoint co-ordinations to lead communications and campaign project work

· Ask coordinators to make targeting of “all” shia organisations and KSI members for communications and 

· campaign plans a high priority

· Identify target audience

· Approve plans and initiate activities

· Prepare new marketing material

· Post new material

· Run campaign within Identified jamaat

	Outstanding
	Job specification published on the web. Vacancy not filled as yet. Will need to headhunt the co-ordinators.



	By 2008, three of its existing schools should have become mainstream instead of fringe and ranked above the average in its regions 

By 2008, 50% of its students in government schools should be performing at the same level as students in ZCSS schools (Provide after school tuition to the government school sponsored children) 

	· Appoint education improvement co-ordinator to lead education improvement scheme

· Conduct review of ZCSS schools and report back to ZAC/Chairman on plan of action to meet objectives

· Agree plan of action by September 2004

	Outstanding
	Job specification published on the web. Vacancy not filled as yet. Will need to headhunt the co-ordinators.


	By 2008, will continue to grow its support of university graduates
	· Appoint co-ordinator to review graduate and undergraduate schemes and operations

· Agree plan of action to meet objective of growing its support of university graduates

· Part of plan should include compilation of contact database

· Develop the ZCSS Alumni Association which will keep track of all ZCSS students after they leave the programme

	Outstanding
	Job specification published on the web. Vacancy not filled as yet. Will need to headhunt the co-ordinators















Action Planning Consolidation
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